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This is my initial reaction(and recommendation ) to the EEOC memorandum -
for general information. 

My concerns with the two proposals advanc ed to cla r i fy and impl ement t he 
EEO policy are with the focus of both plans. Ne ither add r esses the r ea l 
problem which is, in my opinion» the lack of a cl ear -cut complaint pro­
cedure that is c a pable of a reasonably expeditious resolution of inequi t i es. 
We have no Commission complaint pr ocedure, so f a r a s I have been abl e t o 
determine, which provides the complaini ng par ty with any a ssurance tha t his 
concerns are being seriously addressed. Our reliance upon EEOC has not been 
totally effective in t he past. 

While I applaud the announced intention in ea ch o f t he two plans to work more 
closely with EEOC, I believe tha t the Commis s ion should deve lop a speci fic 
procedure for -Eeceiving and proce ssing complaints. By r emovi ng thi s ser ious 
source of frustration» occasioned by our l ack of a complaint procedure, I 
believe that we can increase publ i c confidence in our s t a ted policy and f urther 

... the objectives of that policy. 

I suggest that we give serious consideration to the following: 

1) Establishment of simple, clear-cut procedures for 
receiving and expeditiously processing discrimination complaints. 

2) Establishment of a threshold standard for evaluation of complaints. 

3) Prescription of a response procedure for licensees with the ap­
propriate forms (as simple and brief as practicable). 

4) Establishment of a relationship with EEOC for the purpose of 
expediting the resolution of complaints where EEOC involvement 
is necessary or desirable. 

I agr ee with Commissioner Rob i nson's a s sessme nt of t he tvlO plans as stated in 
his informa l memo • ••• • pa rticularly th a t we he e proposed "solutions in · search ­
of a problem". I beli eve the pr oposal s have failed to properly address the 
most important problem. I f ail to s ee ho ., more paperwork, time-consuming 
reports and "on site" inve stigations wi ll matecia lly a ffect what I believe to 
be the c r ux of the prob lem, i. e. , our inabilit, t o e f fectively respond to 
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. J ames R. Que llo 
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