SWEARING=-IN SPEECH

JULY 26, 1984 - 4 PM

Thank you, Damon. You honor me with your presence today.
Most of you have read or heard about the famous classical
friendshlip of Greek mythology, Damon and Pythlas --- Well what
you see today Is the classlical frlendshlp of Damon and Jim, of
American reallty rather than Greek mythology.

And a heartfelt thanks to all of you for belng here today
and maklng this the most memorable of my "swearings=In."

Incidentally, | think we are breaking some records
today....l think I'm the first Commisslioner sworn In to a full
term to the relatively new 5 member Commission. And In thls era
of renewed ethnlic appreciation, | think I'm the flrst
Italo~-American to serve on the Commission and surely the first
Italo-American Commissioner to be sworn In to three different

terms by the same dlstinguished Black federal judge. Also, |

belleve I'm the most "senlor" -- that's a polilte euphemism for
"oldest"™ -~ FCC Commissioner ever officlally sworn In to a full
term.

My longtime Detrolt frlend Chuck Adams, former president of
a large thriving ad agency, and now head of the American

Assoclatlion of Advertising Agencles In Washington, sent me a
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congratulatory wire urging "Hang In there untl| they name the
bullding after you." | |lke his attltude, but that kind of
honor has been pre-empted by Rosel Hyde or Bob Lee.

However, | look forward to achleving a dramatic first all my
own In 1991, my last year on the Commisslon when | become the
very flrst functlionlng wheel-chalr FCC Commissioner!

There are some advantages to belng old, but not so many that
any of you should rush to get there.

The great German phllosopher, Goethe, expressed a poslitlve
aspect of agling: "It Is only necessary to grow old to become
more charitable and even Indulgent -- | see no fault committed
by others that | have not committed myself." The sayling
certainly applles to me.

With a llttle maturity you realize that proponents of strong
viewpoints different from your own aren't Inherently enemles or
unquallfled oafs. And you smile to yourself as you realize [t's
Just a matter of viewpolnt whether you are percelved as having
the courage of your convictlons or being Just damn stubborn.

And you even get to the polnt of rejJecting the popular
Washington motto of "Don't get mad, get even." Except for
squarling the record for gross Inequlties or distortlions, getting
even Is petty and not worth the Inner turmoll.

The past 10 years have been exclting and challengling tImes

to be at the Commission with unprecedented advancements and new
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services In communicatlions -- In broadcasting, cable,
telecommunications, satellltes, DBS, MDS, ITFS, and cellular
radlo.

One of the more gratifying speclal asslignments for me was
the two years as Chalrman of the Temporary Commission on
Alternative Financing for Publlc Telecommunicatlons -- better
known as TCAF. Congress establlished TCAF In 1981 because of its
concern wlth the critical financing problem faclng public
broadcasting. As most of you know, I1've been Identifled with
commerclal broadcasting rather than publlc broadcasting In my
former career. What many of you don't know Is that | got my
start In broadcasting In public radlo as a newscaster on the
5000 watt MIchlgan State Unlversity statlion, WKAR. Since then,
I felt | owed publlc broadcasting something =-- not so much for
what 1+ did for me, but In reparatlon for what | did to it -- as
| remember 1t, | was a falrly decent writer but | had a Brooklyn
type accent and no volce modulation. Also, my news content was
often abrasive, Influenced at that time by the philosophy of our
Journalism dean that you "comfort the afflicted and affllict the
comfortable." Experience, tIme, and age have somewhat moderated
this stance.

To sum It up, TCAF submlitted two comprehensive reports to
Congress and with FCC support played a signlificant role with the
Natlonal Assoclatlion of Publlc Televislon Statlons, Corporation
for Publlic Broadcasting, and the Publlic Broadcasting Service In
creating a positive attitude toward publlc broadcasting for

urgently needed and well deserved funding at Congress.
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My general approach to communicatlons pollcy is K~/
pro-competitive. (Il do "unregulation," but | don't do anarchy.)
| do belleve government regulatlion Is best conducted In a spirlt
of mutual cooperation with regulated Industries. | belleve {
progress can best be achfeved with a constructive government
attitude that provides incentlves for Innovatlon, growth and
Improvement In service and products for the public. We should
reserve adversary proceedings for major dlsagreements or
egreglous violatlons. In return, we should expect that
telecommunicatlions companlies, because of thelr great Impact on
the Amerlican way of |lfe, malntaln a strong sense of soclal
consclousness.

Broadcast |licensees, and for that matter all businesses and
corporatlons, have Inherent responsibilitlies to the public. In
America, all corporations exlist by the will of the people. It
behooves all corporations, actlng In thelr own self-Interests,
to conduct themselves with a keen sense of soclal purpose, not
only economlc purpose. | belleve the free enterprise or
corporate system works In Amerlca, but | keep reminding myself
that I+ was not ordalned by God . . . In a democracy, any
economlc or soclal system can be legally altered by the people
at the polls. So, the people have a right to expect reasonable
beneflts, enlightened management, falr treatment and equitable
distribution of wealth for the public good. The great majority
of American telecommunicatlions and broadcasting corporatlions

have reasonably fulfilled most
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expectations by providing the Amerlican people with the best
communicatlons services In the world and their employees with a
high standard of llving. One of our highest government
prloritles must be to preserve Amerlca's markets and our \
preemlinent position In world communications to assure healthy, \

progressive Industrlies with galnfully employed Amerlicans.

There are stlll many difficult decislons ahead for the
Commission and | belleve my previous Commisslion experlence wlll
lend contlnuity to ongoling pollicy Issues. | also belleve my

practical experience In communicatlions, along with my ten years
of observing the various entities In the telecommunicatlions
exploslon, will be helpful as even more new servlées evolve and
new needs are ldentifled.

Overall, It's a challenging, fasclnating time to be at the
Federal Communicatlions Commisslon. We must all work together to
malntaln and Increase our communicatlions leadership so that
Amerlicans remaln the best informed and best served people In the

world.
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